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��� 
��� ���� �� ��� � �� �� � �
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� � ��. 0$�����" �&!� !��.� - $�� )�,�.���)� !�$!� .#&3�)� !��� !����#��� $���&)� ��$.!��

���" �!#�&� +$�$+#!%� - #!�� !��� ��!+�" ���  ��� !��� � ����� ��" �� �	�� ��$.!�� ���" �!#�&�

���9�+!2� �.�" �&!�� - #!�#&� �$+�� )�" $#&/� - �#+�� �#*�.#*�!� ��$.!�� ���" �!#�&�

#& �$�!��+!���/�- �����,$.�$!�)���#&*�$��$!#&*�!��;�$&!# %���$.!�����" �!#�&�+$�$+#!%2��

�

� ��� !����� )�" $#&�� !�$!�  ��" �)� !��� 1��$)� �!��+!���� � � !��� $�����" �&!� #&+.�)�)6�

" $&$*�" �&!� � � *�,��&$&+�/� ��$+!#!#�&���/� $&)� !��� +�" " �&#!%2� � ��� )�" $#&�� - ����

#)�&!# #$1.��1%���!!#&*��$&)��!$3���.)���2�� ����.�" �&!��- #!�#&��$+��� �!�����)�" $#&���

- �����,$.�$!�)�- #!��$��$!#&*2�

�

� ��)��+�#1�)�$1�,�/� !��� !��./� '����� ���&)#7� � (/� - $��)�$- &� ��" � !���1��!���$+!#+��

.#!��$!���2� �!� - $�� )�,�.���)� - #!�� !��� $��#�!$&+�� � � $� &�" 1��� � � " �" 1���� !����*��

�$�!#+#�$!#�&�#&�$�- ��3�����#&�� ��#.�5==:2��� ���!��.�- $��)�,�.���)�#&�$� $" #.#$�� ��" $!�

+�&�#�!�&!� - #!����$.!�����,#+��$++��)#!$!#�&���. 0$�����" �&!�!��.�2���- �,��/�#!�- $��

�&)���!��)� !�$!� ���+������ ��+�� $�� !����� +��.)� 1�� �&�����/� �$�!#+�.$�.%� - ��&� #!�

��.$!���!��$�&�- �$��$�� ��,$.�$!#�&2���1��;��&!.%/�- ��- ����3��&� ���!������+����!��

1�� �#" �.# #�)� $�� " �+�� $�� ����#1.�� $&)� !�� $))� ,$.��� !�� ����$!#�&�/� �$!���� !�$&�

�������&!�$&�$))#!#�&$.�1��)�&2��#!��,#�#!��!��$��#�!�- #!��!������+����- �����  ���)�

$&)��&)��!$3�&�#&�� �&��5==:2�� ���" �" 1����,#�#!�)�$���.#�!�)�#&�� $1.��4 /�- #!���$+��

,#�#!��$&*#&*� ��" �= 2F �!��5 2F�������$&)�+�" ��#�#&*�� �$�" ��!#&*�- #!��3�%��7�+�!#,��

�!$  � $&)� �!$  � +���)#&$!#&*� ��� #&,�.,�)� #&� ��$.!�� ���" �!#�&� $+!#,#!#��2� � ��#��

�$�!#+#�$!#�&� - $�� #" ���!$&!� !�� +.$�# %� $&)� +�&��.#)$!�� !��� #& ��" $!#�&� �1!$#&�)�

!����*��!�����. 0$�����" �&!�
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• 5��$" #.%�$&)�	�#.)��&8�����,#+���

• :���*#�&$.���$.!�����,#+��

• :�� �&!$.���$.!�����,#+��

• 5�	�" " �&#!%���$.!�����,#+���

• :�� �.!#������������,#+��

• ����$.!��!��$" �����,#+��

• :�� #�!�#+!�����#!$.�

• :�� 1��#*#&$.�	�����$!#�&�

• 4���*#�&$.���#" $�%���$.!�����,#+�����,#)����

• 5�� #,#�#�&��� �
 �&��$.���$+!#!#�&����
�

��- �" �" 1�������)�!���!��.�)���&)�)��&���- ���$.!�����" �!#�&�- $���!��+!���)�- #!�#&�

!��� $*�&+%� $&)� !��� ������+��� $,$#.$1.�� !�� �&)��!$3�� $+!#,#!#��� ��+�� $�� !�#�� �&�2�

� �" 1���� ���)� $� ,$�#�!%� � � �!$  /� #&+.�)#&*� ��$.!�� ���" �!#�&� �!$  � ��� +�" " �&#!%�

���,#+��� !�$" � .�$)���/� !�� +���)#&$!�� !��� +�" �.�!#�&� � � !��� !��.2� � ��!� " �" 1����

�.�+!�)�!��+�" �.�!��!���!��.�#&�+�&��.!$!#�&�- #!��!����#!��,#�#!�+�&��.!$&!2��

�

�$+��� �!����.�" �&!�C#&)#+$!�����$)�$��$!#&*�1$��)��&�!����D ���� ��" $!2�� �" 1����

- ����$�3�)�!��&�" #&$!��!��#��$+�#�,�" �&!� ��" �!��� �..�- #&*�.�,�.�6�

��

� &'�'� �) %�	,()�"�+ � '�9� 	:� ���- �����$&�$*�&+%��$��)�" �&�!�$!�)�!�$!�#!�

�$��$+�#�,�)�$..�!�����;�#��" �&!��� �!����.�" �&!�C#&)#+$!���/�$&)�!�$!�#!��$��

)�&��$))#!#�&$.�- ��3�!���7�$&)�!���#" �.�" �&!$!#�&�� �!����.�" �&!�C#&)#+$!���2�

�-'� �)"��	,()�"�+ � '�9�	(���- �����$&�$*�&+%��$��)�" �&�!�$!�)�!�$!�#!��$��

$+�#�,�)�" ��!�� �!�����;�#��" �&!��� �!���#&)#+$!���C�.�" �&!�2�

��+ �� 	,()�"�+ � '� 9�	:� �� - ����� $&� $*�&+%� +$&� )�" �&�!�$!�� !�$!� #!� #��

$!!�" �!#&*�!��$+�#�,��!�����;�#��" �&!��� �!����.�" �&!�C#&)#+$!���2�
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 	:� �� - ����� !��� ���,#+�� +$&� )�" �&�!�$!�� !�$!� #!� +$&&�!�

$!!$#&�!���.�,�.���;�#��)�)���!��#!�1�#&*�����#1#!�)�1%�.�*#�.$!#�&����1%� �&)#&*/�

��.#+%����*�#)�.#&��2��

�

� �#.�!� !��� ��. 0$�����" �&!� $+�#�,�" �&!� �$!#&*� - $�� ����&!#$..%� $� ;�$&!#!$!#,��

" �$����/� !��� �#!�� ,#�#!�� #&� " $&%� +$���� ���,#)�)� !��� �����!�&#!%�  ��� #&0)��!��

)#�+���#�&��$���&)���$.!�����" �!#�&�+$�$+#!%/�$&)�$))�)�$��#+��;�$.#!$!#,��)#" �&�#�&�

!��!�����,#�- 2���

�

� $.#)#!%��$��1��&��&�$&+�)�1%�!���#&,�.,�" �&!�� �" �" 1����#&�!����,$.�$!#�&����+����

$&)�!��������&!$!#�&�� �!���)�$ !� #&)#&*��!��$..�#&!����!�)�" �" 1����$!�$�- ��3�����

#&�� �*��!�5==:2�

�

� $!$�$&$.%�#���$�� �+���)��&���$.!�����" �!#�&��!��&*!���$&)�1��!���$+!#+��- #!�#&�!���

� ��	�/� #&� $))#!#�&� !�� #)�&!# %#&*� !��� *$��� #&� �!��+!����/� 3&�- .�)*�� ��� �3#..�2� � ���

��$��&� ���!�#��#��!�$!��$!����!�$&��#" �.%����,#)��!���� ��	��- #!��$�*$��$&$.%�#�/�!���

�,$.�$!#�&� - #..� �&$1.�� !��� �$�!&����#�� !�� $++���� $&)� 1�&� #!�  ��" � !��� �#*&# #+$&!�

+$�$+#!%� !�$!� $.��$)%� �7#�!�� - #!�#&� #!�� " �" 1����#�2� � ��� � ��	�� +$&� $.��� ���,#)��

������!�!����*$&#�$!#�&��- #!��.����������+������!�����.�����#*�.%�)�,�.���)�#&�!��" ��

� ���$.!�����" �!#�&�+$�$+#!%2��
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#)�&!# #�)2�

�



 
 

���������3���&����� ���'(��  �"�')� ��*���'(���� ������� ,'�3���.//4�

14 

�

$�
�	��	�40�� 	
 	7�� �
 � �	
 5 �7� � ��
 	
 ���

�

� �),�'���404��� ���'(����+ �')� �	,')� �	 �����&��')� �� ���'(�	�����,(���

	���� ,������'���� '��� (��������&�) ����� *�� (��	%� ,�0�
�

��
 5 �
 7�>5 �������� 
 ���

�

� ��� �,��$..� ��� ��" $&+�� � � !��� � ��	�� ��*$�)#&*� ��$.!�� ���" �!#�&� $+!#�&� $&)�

����.$!#�&� ��$.!�� $����$+���� - $�� $������)�

$���!��&*2�� �����.$!#�&���$.!��$����$+��#��$��

" �!��)�!�$!��7�.#+#!.%�.#&3��#&!��,�&!#�&��!��

��$.!�� �!$!��2� � � �%�!�" $!#+� $&)�

+�..$1��$!#,�� $�����" �&!� � � ����.$!#�&�

&��)�/� )��#*&�)� !�� #)�&!# %� ��#��#!%� ��$.!��

#�����/� #�� �&)��!$3�&2� � �!��" #&$&!�� $&)�

$���+#$!�)� �#�3�  $+!���� $��� #)�&!# #�)�

!�*�!����- #!��#& ��" $!#�&�$&)��,#)�&+��� �" �!��)��!�$!��!�$!�*#+$..%�$+!����&���$.!��

#�����2�

�

� ��� " $9��#!%� � � " �" 1���� ��� ��" �)� #&� $&� $+�#�,�" �&!� �$&*��  ��" � �7!�&�#,�� !��
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$.��� &�!�)� !�$!� ���*�$" �  �&)#&*� $&)� �����!#&*� ��;�#��" �&!�� � !�&�  $#.�)� !��
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��$+!#!#�&�������" �)�!��1���&$- $���� ���- �������+���$���$..�+$!�)�$&)���- �)�+#�#�&��

��.$!#&*�!��������+��$..�+$!#�&��$���" $)��- #!�#&�!��#����*$&#�$!#�&�2�

�

� ��� #&)#&*��#&)#+$!��!�$!� ��!����- ��3�#����;�#��)�!��+�&,#&+��" $9��� �&)#&*�1�)#��/�

��+��$��!���� ��$�!" �&!�� ���" $&����,#+��/�!��$+3&�- .�)*����$.!�����" �!#�&�$��$&�

1.2 Appropriate Resources Allocated to 
HP

0
2
4
6
8

10

LA SA EA OA
Rating

Number of 
Agencies



 
 

���������3���&����� ���'(��  �"�')� ��*���'(���� ������� ,'�3���.//4�

17 

����&!#$.� +�" ��&�&!� � � $..� ��#" $�%� ��$.!�� $&)� +�" " �&#!%� ������!� ���,#+��/� $&)� !��

�� .�+!�!�#���&)���!$&)#&*�#&�!��#�� �&)#&*�*�#)�.#&��2� ��&�$))#!#�&�!��!�#�/�" �" 1����

- #..� 1�&� #!�  ��" � $��.%#&*� +�" " �&#!%� )�,�.��" �&!� ��#&+#�.��� !�� !��#�� ��*$&#�$!#�&$.�

)�,�.��" �&!� $+!#,#!#��/� #&� �$�!#+�.$�� ���+������ ��.$!#&*� !�� )�+#�#�&0" $3#&*� $&)�

������+��$..�+$!#�&2�

�

���� � � �
 5 	� �� 
 ���

�

� �$!�!���� ��	�6�

• .�11%� !��� � ��$�!" �&!� � ���" $&����,#+��� !��$+3&�- .�)*��!��� #" ���!$&+��� �

��$.!�����" �!#&*�$+!#,#!#���$!�$..�.�,�.��� ����,#+�����,#�#�&�$&)�!���� .�+!�!�#��
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UPPER HUME PRIMARY CARE PARTNERSHIP –  
 

WORKING GROUP 3  
 

HEALTH PROMOTION PROJECT 
 

Health Promotion Capacity Self Assessment Tool 
 
 
 
 
 
CONTACT PERSONS: Frank Evans Ph 0260763202     Frank.Evans@umhcs.wrhs.org.au 

          Mary Hoodless Ph 0260763202 Mary.Hoodless@umhcs.wrhs.org.au. 
           

 
 



�

����������	
����
��	�
���

Rural Health & Community Services Consultants 
Under the Auspice of Upper Murray Health & Community Services 

P O Box 200, Corryong Vic. 3707 

 43 

Key Area #1  Management and Governance  
 Elements/Indicators 

(structures, resources 
processes, mechanisms) 

Examples of achievement 
 

How does your service achieve this 
element/indicator 
Include/list examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.1 Health Promotion (HP) action & 
population health approaches are 
incorporated into the core 
business of the agency.  
 
 

Health promotion (HP) is evident in or by 
the following processes:  
• mission statement or organisational 

values; 
• corporate & service planning 

processes;  

• staff professional development plan 
(staff training needs for health 
promotion are identified); 

• HP strategies respond to evidence of 
local health and well-being needs. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.2    Appropriate proportion of 
resources are allocated to support 
health promotion action. 

• Resources assigned to health 
promotion. Eg. Positions, time,  
funded projects etc. 

• List how practitioners are aware of 
allocated funds & how decisions are 
made around the distribution. 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.3 Executive positions have Health 
Promotion accountability 
 
 

• Managers understand & value health 
promotion. 

• Management support and recognise 
the requirements of health promotion 
staff. 

• Health promotion outcomes appear in 
manager’s performance agreements. 

• BOM understanding and support of 
Health Promotion 

 
 
 
 
 
 
 
 
 
 
 
 

  

1.4 Health promotion action is 
incorporated into position 
descriptions & performance 
agreements at all levels of the 
organisation. 

• Health promotion is included in 
position descriptions and performance 
agreements. 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.5   There are systems that support 
service & organisational 
commitment to health 
promotion. 

• Structures such as health promotion 
committees exist. 

• Policies support health promotion 
decisions. 

• Municipal Health Promotion 
Committee 

• Community Advisory Group 
• OHS Committees 
• Networks 
• Service Planning 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.6 Senior managers are committed 
to and participate actively on 
steering committees for health 
promotion projects. 
BOM identify with and have a 
commitment to health promotion 
projects. 

• Senior managers participate on health 
promotion committees/projects 

• Senior managers bring issues, projects 
and feedback on HP activities to 
BOM agendas 
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Key Area #1  Management and Governance cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

1.7 Quality improvement systems 
for health promotion are in place 

• Best practice tools guide health 
promotion work  eg. QICSA, 
competency based standards or 
capacity building indicators. 

• Evaluations of HP activities are 
conducted. 

• QA planning is incorporated into 
HP planning 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

1.8 Workplace health promotion 
planning processes. 

• Workplace health promotion  
strategies & resources in place. 
Please list 
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Key Area #2 Practitioners 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.1 Health promotion activities are 
informed by evidence.  
(eg. Local evidence, research 
based evidence) 

• Evidence based health promotion 
strategies in place. List examples. 

• List sources of evidence 
• How do local needs translate into a 

HP activity? 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

2.2 Health promotion Intersectoral, 
interagency alliances and 
relationships exist. 

• Staff are part of multi disciplinary 
interagency health promotion 
committees and networks. 

• Staff participate on external and 
cross sector planning and action 
processes. 
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Key Area #2 Practitioners cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.3 Suitably experienced and 
qualified staff 

• Staff have relevant qualifications 
and skills 

• Information on health promotion 
courses & conferences is 
disseminated to staff. 

• Staff development for health 
promotion available 

• Relevant access to journals/internet 
• Access to evidence based 

information. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

2.4  Dedicated time for health 
promotion 

• Staff have time allocated for 
program planning, delivery and 
evaluation 
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Key Area #2 Practitioners cont. 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

2.5 Health promotion reporting 
processes (intra-agency) 

• Documentation available to support 
HP programs 

• There are medical/program records 
for health promotion activities 

• Activities are reported in agency 
newsletters/media etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2.6 Opportunities for innovation and 
leadership in health promotion.  

• How are the staff supported & 
acknowledged for dedication and 
leadership in HP.  

(This might also include mentoring, 
workforce development, workplace HP 
activities) 
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Key Area #3  Community 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

3.1 Effective mechanisms for 
community participation in 
health promotion 

• Community members, user groups, 
support groups are involved in 
health promotion planning 
processes. 

• Needs of specific groups are 
responded to. 

• Staff are available to respond to 
community/individual requests for 
health promoting activities. 

• Community of interest is 
understood and recognised 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3.2 Proven effective community 
participation in agency planning 
processes 

• Mechanisms exist for consumer 
participation in agency planning 
processes 
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Key Area #3  Community 
 
 Elements/Indicators 

(structures, resources 
processes, mechanisms 

Examples of achievement How does your service achieve this 
element/indicator 
Include examples 

Rating: LA, 
SA,  EA, OA, 
N/A  

Areas/strategies to enhance 
health promotion capacity  
(optional) 

3.3 Community/consumer 
participation in health promotion 
policy development 

• Policies are distributed to 
consumers for comment and input. 
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